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Dumfries Cycling Club – Annual General Meeting – 2025 - Draft

Greens Bar, Dumfries, Thursday 13th November, 6.30pm.

Attendees:

Shaun Wyllie – Chair (SW)
Alex Ure – Treasurer (AU)
Bruce Laidlaw – Secretary (BL)

John Minto (JM), Brian Morrell (BM), Garry Collins (GC), John Clyde (JC), Andy Banks (AB)

Apologies – J. & A. McConnachie, D. Niblock, C. Rae.

2024 minutes – summarised by SW. Approved as accurate, proposed by AU and 2nd by JM.

Chairman address (SW):

A quieter year for DCC again.
A number of members participated in TT events through year, notably Esther Hamil and Brian Morrell participating in DCC colours at both Scottish and UK level.
Also, club Member, Kayla Dinnan continues to progress very well after some injury and health setbacks this year.  Kayla recording some excellent results in the Scottish Junior Female, Junior Crits, Track, Pursuit and Kilo – also coming 2nd in the Scottish Senior Females.  Fantastic to see and we all look forward to seeing how Kayla progresses as she continues with her cycling career.  Kayla still frequently turns up for Saturday club rides as part of her weekly training schedules.
Garry Collins did a number of lengthy Audax’s again.  Notably the 2,3,4 & 600K achievement in the same year, known as the Super Randonneur Series, the London-Edinburgh-London event (cut short due to an August storm), and another ‘Randonneur-Round-The-Year’ Audax award.  Well-done Garry.
Some club members participated in the local Gravel Gralloch event held at Gatehouse.
Fraser McDougal has also been racing in Scotland and N. England through 2025 in DCC colours.  Well done Mr McDougal.
Saturday club rides continue to be the mainstay of club activities, and they have been reasonably well attended throughout the year.


Treasurer’s report – (AU)

Accounts report emailed by AU for checking.
Bank account is up from 2024 to 2025, mainly due to the low expenditure by the club in 2025.  The accounts are in decent shape, stable member fees coming in, but also lower costs going out.  Only key expenditure was the affiliation costs for 2025.  There have also been only a few club kit sales.

Comment noted by JM – our Club Website host has informed that our website is now ‘out-of-date’.  JM has asked for a price to review and correct as required.  Discussion also about limiting the access to the club website so and ‘sensitive’ information is only for members, not general public – JM to check as part of overview.

2026 Committee to review the club funds moving forward.

Club had 67 members at year-end 2025.

Club now with £3,490.24 at the AGM stage.

2025 accounts passed – proposed by SW and 2nd by GC.

2026 subscription fees:

AGM agreed to keep existing fees the same going into 2026.  

£15 for seniors. £6 for juniors including students and £25 for families (all as 2025) to remain into 2026. Proposed by JC and 2nd by SW.

Election of office bearers for 2026:

Chairman – SW – proposed by JC, 2nd by AU
Secretary – BL – proposed by GC, 2nd by BM
Treasurer & Kit – AU – proposed by JM, 2nd by SW
Welfare Office – RC – SW to contact RC to see if he intends to keep the role on, or not.  Committee to review depending on feedback from RC.  Noted – Club can’t accept members under 18 if there is no Welfare Office in place.
Web Page, IT & Routemaster – JM – proposed by JC, 2nd by BM

Additional Committee members for 2026:
John Clyde – proposed JM, 2nd by GC.
Garry Collins – proposed by AU, 2nd by SW

Any other business:

BL - Discussion on affiliations for 2026.  AGM agreed to continue with Scottish Cycling and Cycling Time Trials.  BL to arrange accordingly.

GC – Question on how to move the club forward for 2026.  
Formal TT events, based on a smaller number of target events?  Conclusion, to circulate within members again to gauge feedback on possible events, then decide from there (could be club confined, or not).  JM to circulate when we move into early 2026.

Option for an ‘X’ Rated DCC organised Audax event (similar to the 2024 ride), done in cooperation with Audax UK.  Riders (club & non club) would need to formally enter and pay.  No need for any club organisation other than the initial admin set-up.  GC – to take this forward and target a suitable date for summer 2026.

Revisit club Café runs for 2026 and look to send slower riders out first so groups collate at Café around the same time.  Encourage more social side of the club rides.  Note – Club may choose some events to support financially.

AU – plan to collapse the 2025 DCC Whatsapp page and create a new 2026 for those who join going into 2026. 

Club Kit – small amount of stock remains.  Reorder process, no change from 2025.  Anyone looking to order, liaise with AU accordingly.  JM to circulate early into 2026.

2026 committee meeting plans.  As and when required.

SW closed the meeting, thanking everyone for attending.

Meeting closed at 8.05pm
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