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Dumfries Cycling Club – Committee Meeting

Riverside Pub, Dumfries, Monday 21st February 2022, 6pm.

Attendees:

Gill McNeil (GMcN), Bruce Laidlaw (BL), Alex Ure (AU), Ron McGrouther (RMcG), John Minto (JM), Keith Paul (KP), Sandy Laurie (SL), Stephen Spellacy (SS).

Apologies – Ian Gilbert (IG)

1. Apologies:

Ian Gilbert.

2. Previous Minutes:

Signed as approved and accurate by GMcN.  Outstanding issues relate to Race Secretary and Veterans Garden, both on agenda for 21/2/22.

3. Race Secretary role and Time Trial plans for 2022:

Stephen Spellacy (SS) has volunteered to take up the vacant RS role for 2022.  Proposed to join the Committee for 2022 by GMcN and seconded by RMcG, thus fulfilling the vacancy carried from the 2021 AGM.

SS offered an outline plan for 2022 TT’s similar to 2021, focus on 10’s and 20’s, with the annual Pie Eaters and a Hill Climb event.  Preparatory work as discussed for the upcoming season:

· Police notification of intended events, places, and dates (SS).
· Risk Assessments to review, in relation to courses, possible available helpers, and new regulations (front light required) (SS).
· Programme of events to be circulated via Website/Facebook and review response/interest (GMcN/SS/SL)
· Marshalling allocation based on feedback response from both intended participants and ‘helpers’.  Plan to allocate to events well in advance to give plenty notice, including option of ‘stand-by reserve’ helpers (SS).
· Check of existing DCC TT equipment – believed to be with Richard Colbeck, and gauge suitability/condition.  Should any new be required, feedback to Committee via email if required.  Minimal spend estimated at this stage.  (SS).
· Plan to revert to manual payment and entry ‘on-the-night’.  £3 for members, £4 for non-members.
· SS looking to create a self-help guide for new or inexperienced marshalls to follow (SS).

· Plan to start events after the Loch Ken event, early/mid-May.

4. Other 2022 DCC events:

Discussion on looking to expand on events post covid.

Option to do longer café runs each month through summer and offer ‘away-days’ where club runs start away from Dumfries to allow members to ride different roads in different areas.  Positive feedback and encouraged to develop.  (SL/route master with all committee or member input where applicable).

Mid-summer lunch-run to continue (previously the Reliability ride).  Committee agreed DCC would arrange and pay for food as before.  Route & venue TBA – date planned for Saturday June 25th.

Discussion on possible DCC organised Gravel events.  Plan to offer some events during the blank TT Wednesday nights mid-summer.  GMcN & SL to liaise to arrange.

Discussion on events for DCC lady members.  Option to offer Female only rides for Monday evenings through summer.  GMcN to offer and see if there is any desire to run these, stressing for active DCC members only.

End of season AGM/, Prize giving & Social night planned for 12th November 2022.  Venue TBA.

5. Current membership update:

As of 21/2, 63 Members have joined for 2022.

Renewal notice to be circulated on-line (GMcN).
Committee members to remind all attending DCC organised rides of the need to join/re-join and the need for individual insurance (all).

6. Club Kit update:

Info provided by IG.
Spring/summer kit order due from 7th March.
Current lead times with Kalas are at 8 weeks.
Option to move supplier, but committee decided to remain with Kalas.

7. Veterans Garden and meet:

Item outstanding from November committee.  Plan to make the donation out-with going to visit.  Suitable Saturday club ride for last Saturday in month to be arranged (weather depending) to call on VG at Creighton.  BL can liaise with VG and has ‘large’ cheque available for photo-shoot/marketing.  VG currently fundraising to replace their old van.

8. Any other business:

Discussion on mixed abilities for club runs.  Consensus that the problem has always existed and never been fully resolved by any club.  Relying on general good-will of group riders if mixed ability, particular in winter.  Summer tends to better attended and thus more suitable group splits.

Discussion on need for personal insurance.  Reminder notice to be circulated (GMcN).  Committee to remind members during upcoming DCC organised events (all).

Expense claims for club duties to be submitted to AU – (BL & RMcG).

Current DCC website and FB access.  SL confirmed that access is restricted and controlled as required.


9. Date of next meeting:

Planned for Monday 18th April 2022 – venue & time TBA.  Key focus is the support for the Lock Ken TT event and confirmation of the upcoming DCC TT events.

Meeting closed 7.35pm
[image: A picture containing text

Description automatically generated]
image1.png
DUMFRIES
CYCLING CLUB

% e

-A,jr




